
2010 District Leadership Plan  

 

Assurance Area C: Data Analysis    
 

DISTRICT: TALAWANDA SCHOOL DISTRICT SCHOOL: 

DISTRICT GOAL:  By 2014 100% of staff 
members will implement and utilize the district 
data system to determine growth.   
By 2014, student graduation rate will increase 
by .5% a year (100% overall). 
 

   

ACTION 1:  DEVELOP AND IMPLEMENT A DISTRICT-WIDE INSTRUCTIONAL IMPROEMENT SYSTEM THAT PROVIDES TEACHERS, PRINCIPALS, AND STUDENTS WITH 
MEANINGFUL SUPPORT FOR A CYCLE OF CONTINUOUS IMPROVEMENT. 

 
What is your plan to implement this action?  
 
TASKS:  

Timeline 
 
  

Person(s) 
Responsible/ 

Involved 

 
Budget 

 Start Date 
Completion 

Date 

 Salaries/ 
Stipends 

Fringe 
Benefits 

Materials/ 
Supplies 

Other 
Services 

Capital 
Outlay 

TOTAL 

Identify a district wide data system to evaluate student 
achievement and teacher instructional strategies in all 
content areas.  

Fall 2010 Spring 2011 

Superintendent, 
Dir. Curriculum, 
Instructional 
Leaders, Content 
& Dept. Chairs 

   $30,000  $30,000 

Provide professional development on formative, summative 
(balanced assessment system) and how to use data to 
drive instruction. 

  Fall 2011 
 

Spring 2014 
 

Superintendent, 
Dir. Curriculum, 
Instructional 
Leaders, Content 
& Dept. Chairs 

 
$1500.00 

 
 $1000.00   $2500.00 

Implement the district RTI plan and make adjustments to 
curriculum, instruction, and assessments, as needed.  Fall 2011 Spring 2014 

 
District RTI 
Team and 
Building RTI 
Teams 

No Cost 
to Grant 

    -0- 

District will monitor trend data to determine student growth. 
Note:  District data team will meet with building data team in 
fall, winter, and summer.  Building teams will collect data on 
monthly basis.  All staff members can access data from the 
district wide data system. 
District RTI / data team to monitor data and report to DLT 
team to adjust plan. 

Fall 2009 Spring 2014 

 
Superintendent, 
Dir. Curriculum, 
Instructional 
Leaders, Content 
& Dept. Chairs 

No Cost 
to Grant 

    -0- 

 


