
2010 District Leadership Plan  
Area B: Standards and Assessments    

 
DISTRICT: TALAWANDA SCHOOL DISTRICT SCHOOL: 

DISTRICT GOAL:  By 2014 high quality 
assessments that are aligned with enhanced 
standards will be utilized to guide planning and 
instructional practices, incorporating 
researched-based strategies to improve student 
achievement.     

   

ACTION 4: Provide professional development opportunities that will support teachers in the areas of curriculum, instructional practices, and high quality 
assessments that are aligned with enhanced standards. 

 
What is your plan to implement this action?  
 
TASKS:  

Timeline 
 
  

Person(s) 
Responsible/ 

Involved 

 
Budget 

 Start Date 
Completion 

Date 

 
Salaries/ 
Stipends 

Fringe 
Benefits 

Materials/ 
Supplies 

Other 
Services 

Capital 
Outlay 

TOTAL 

Participate in state and local peer review sessions. Fall 2010 Spring 2012 

 
District 
representation 
as required by 
ODE. 

      

Use building and district Professional Learning 
Communities to examine Curriculum, Instructional 
Practices, and Assessments. 
 

Fall 2010 Spring 2014 

 
District Instructional 
team and core 
content teachers 
 

      

Participate in online Professional Development 
modules. 
 

Fall 2010 Spring 2014 

 
District Instructional 
team and core 
content teachers 
 

      

Attend Professional Development Sessions on CIA. 
 

Fall 2011 Spring 2014 
District Instructional 
team, content and 
dept. chairs 

      

Utilize instructional coaches within and outside the 
district. 

Fall 2012 Spring 2014 
District Instructional 
team, content and 
dept. chairs 

      

 


