2010 District Leadership Plan
Assurance Area D: Great Teachers and Leaders

DISTRICT: TALAWANDA SCHOOL DISTRICT SCHooOL:
DISTRICT GOAL: By 2014 Talawanda
School District will implement a comprehensive
system and processes that will provide great
teachers and leaders
ACTION 4: IMPLEMENT RESIDENT EDUCATOR PROGRAM AND PROVIDE QUALITY PD
What is your plan to implement this action? o
Timeline Person(s)
\ Budget
TASKS: Responsible/
Involved
Frin
Completion Salaries/ ge Materials/ Other Capital
Sl P Date Stipends Ben Supplies Services Outlay [
efits
Superintendent,
Director of HR No Cost
Implement Ohio Resident Educator Program Fall 2010 | Spring2011 | TEA representative %is?risct ° $0.00
) Principals, TEA
Identify Lead Teachers and mentors for the program, Spring 2011 | Fall 2011 representative and $750.00 per $0.00
construct a PD program to support RTTT strategies superintendent Mentor NA 2011
: : Director of Human
Implgment the Resident Educators program, continue to Fall 2011 | Spring2012 | Resources, and 18D
provide PD to support RTTT strategies building principals
$0.00
Director of Human 8D
Continue the teacher residency program, continue . . Resources, principals
PD, and review overall PD plan for improvements Spring 2012 | Spring 2013 | ang directors
Building
Implement and evaluate residency program, continue PD Fall2013 | Spring 2014 | Administrators, $TBD $0.00
Superintendent




